RJ REYNOLDS 

TOBACCO COMPANY 

J. Campbell/ROU1610 
Promotional Coordinator 

8899 Main Street 
Williamsville, NY 14221 
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Fax (716) 634-3145 

March 23, 1998 

To All Region Personnel w/Direct Account Responsibility 

* * * RESPONSE REQUIRED * * * 

Salem Tear Tape Distributions 

The attached Salem Tear Tape direct account customer letters.indicate product 
allocations and distributions for the April drive period. Carefully review product 
distributions versus the attached Retail Customer Lists. These letters are representative 
of the number of cases that will be shipped to your direct account each month; April, 

May and Juno, as well as every additional distribution month throughout 1998. 

Extra product (differences between number of cartons indicated on Template and 
number of cases shipped) needs to be utilized appropriately, and in a timely manner 
each month in order to avoid any excess product situations with this ongoing Promotion. 

Respond back, no later than April 13th : If you feel, due to case rounding (up), you 
want a direct account Customer List allocation adjusted down for future Salem Tear 
Tape distributions due to potential inventory back-up, and adjustments will be made for 
all future distributions (beginning with July '98 drive periods). No response is needed if 
no adjustments are required. 

Special Note; For those Direct Accounts with small partnership retail lists; i.e., J. Kern, 

Key Stores, etc., 1 case each style Salem Tear Tape (4 cases) has been shipped for the 
April drive period only, noting that this product should be utilized over a 3-month retail 
distribution period (April/May/June). This has been done in an effort to provide 
promoted product to those direct accounts that have not received promotions due to 
small distribution base. They will not receive a distribution in May or June. 

Sincerely, 

J. Campbell 

Promotional Coordinator /1610 

/jc 

L. E. MacWilliams 


Source: https://www.industrydocuments.ucsf.edu/doGs/nzcnOOOO 
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